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THE MASSACHUSETTS/ RHODE ISLAND LEAGUE FOR NURSING

MINUTES        

Kind of meeting:		MARILN – BOARD OF DIRECTORS Meeting
Place:			One Thompson Square, Charlestown, MA
Date:			January 20, 1011
I.	Roll Call: 10:15 AM 
Members present:  Nancy Bittner, Margaret O’Connor,  Margaret Motyka, Susan Taylor, Cynthia Bechtel, MaryBeth  Scanlon, Meg Yoder, Margaret Cifuni, Janet Lusk
Members excused:, Mary Bruni, Elizabeth Favreau Susan Maciewicz,  Jean Simmons, Carol Bosworth,
II.	Minutes:  The minutes of  December 2010 were  accepted with revisions
	Topic
	Relevant Discussion
	Motion/Action

	III. President’s Report
	3.1 NLN:  The Constituent League Annual Report is due January 31.  We need to add areas of best practice.  Two options discussed were moving toward a more diverse board and how we have managed the sudden budget income shortfall.  The board felt that it would be better to speak to the budget success this year and to work more on diversifying board membership as positions open.
The budgetary shortfall has been met with many activities including actively recruiting new members, increasing CEU revenues through promotion of that service, education promotion and a change in philosophy to utilize national speakers for our educational offerings.
Sixty-three new members joined in 2010, $1290 was made from the scholarship raffle and we received $1215 in donations.  
3.2  NLNAC  No Report.  The ERP will meet on February 2.3.4 BORN.  No official report.  Cindy reported that Judy is getting a committee together to look at MGL 6.0.
	Noted














Noted
Noted


	IV. Rhode Island 
	Maureen McGarry No report.  
	Noted 

	V. Treasure’s report
	December: 
Income for December: MARILN dues $120.00;  Fall Program- $210.00; Checking account interest-$2.62  Other-$30.00- for a total income of $362.62.  The actual annual total is $56,083.43 which is 175.15% above the projected annual total.
Expenses: Contracted services-$1,640.25;  Internet-$59.95; Workman’s Comp-$$203.00; Fall Meeting-$456.54, first class postage-$-72.05; Rent-$450.00; Telephone $31.96; other- $30.00 for a total expenses of $2,943.75 for a negative balance in December of -$2,581.13 and a ytd  positive difference of $5,983.09 between income and expenses.
Checkbook balance end of December: $28,791.28.
Fidelity Account; No interest this month. Account balance is $20,546.98.
Scholarship fund: Income:   Donations-$30.00; interest-$0.36  for a total income for the month of $30.36 with a ytd total of $3,709.56. Expenses: None. Account balance-$2,049.56.   
CD-December interest-$77.21. Total end of December-$52,321.51.
Fidelity Account:  No December interest.  No expenses. Total at the end of December-$20,546.98
Motion to accept by Janet Lusk. Seconded by Susan Taylor.
	Vote unanimous to accept treasurer’s report and place on file


	VI.  Current Issues/discussion
	6.1 Liz Favreau has resigned as a member of the MARILN BOD.  Discussion ensued as to increase diversity of the board.  The current representation includes 1 PN, 9 AD,  1 diploma, 2 BS, and 1 MS.  
6.2.  Susan Taylor suggested that Deans be encouraged to give release time and sponsor faculty to attend our educational offerings.  Nancy stated that she could send an email with information also about MARILN to area schools.
	Noted



Noted


	VII. Standing Committees
	7.1 Executive committee. Nancy Bittner.  No meeting. No report. 
7.2. Finance committee.  Line items of the 2011 Budget were reviewed by Peggy O’Connor.  Changes were based on income and expenditures from the 2010 budget.  We have exceeded projected income for 2010.  The Balanced budget for 2011 is $43,420.  Meg Yoder moved to accept the 2011 MARILN budget.  Mary Beth Scanlon seconded.
7.3. Nominations.  Janet Lusk.  Further discussion on filling the vacancy created by Liz Favreau.  At this time, we do not need the position filled.  It was noted that increasing the Rhode Island representation and the representation of other types of programs would strengthen our constituent chapter. Each members term was reviewed.  
7.4 Strategic planning.   Nancy completed minor editing to the strategic plan. Also highlighted the increase in membership and raffle incomes.  We have not raised membership fees an currently do not need that income. The Strategic Plan will be moved to October since this committee meets during an academic year and the NLN requires calendar year reports.
	Noted

Vote unanimous to approve the 2011 budget



Noted





Noted


	VIII.  Special Committees
	8.1 BS committee.  No report.  Nancy reported that she submitted a copy of the Mission and Goals of MARILN to David Cederone.  There have been multiple telephone meetings with him.  He is currently interested in getting Nursing represented on the Health Care Advisory Committee to work with the Department of Labor and Workforce.  Development, which is instrumental in dispensing money.  There is a member that is a nurse but there is no nursing agency represented.  The next meeting was January 11 at which time he was to advocate for a member  (leadership Coalition) of the 4 M’s Coalition to become a member of that committee.  There was also discussion regarding the hiring of a project coordinator for  Healthcare workforce development.  This position is replacing Erin.   MONE, MARN and Janet interviewed 3 very qualified candidates.  A person was hired.  All three agreed on the hire. 
 Nancy received the minutes of the October meeting that was reported here in the past.  There will be future meetings.  
8.2 AD/Diploma.  No meeting. No report. Discussion continued on how AD/DP and PN programs are seen as valued.  AD Diploma council did get applications to join MONE, but has yet to write the letter to MARILN as discussed at the last meeting.
8.3 PN council..  Meg reported that there is great difficulty from the PN programs meeting NLNAC criteria. The ratio of master’s prepared educators is an issue.  There is one program that will make the requirement. It is Diamond Practical Nursing in Fall River.  ACCET is not working.  They are also looking at the Council of Educational Development  (COED).  The funding will be cut by November 1.  Meg will email Nancy the details so that she can discuss this particular issue with leadership people in the NLNAC.   NEASC is pulling accreditation for post secondary vocational education. 
      The spring conference is all set for May 13.  Seating is limited to PN educators that are given release time by their programs and funded by their institutions.
8.4 Continuing Ed. Jynx Tull.  2 programs were approved in January and 1 in February.  Last year 1 program was approved in January.  
8.5 Program. Spring meeting plans are going through with little input from the Connecticut constituent league. It will be at Pleasant Valley.  Bev Malone will be chauffeured both ways. Bev will probably leave after her talk.  She will speak on the work of the IOM. Janet will speak next on the NOF work.  Mary Tarbell will present the work she has done incorporating the NOF and IOM competencies into the STCC curriculum.  If needed, we will open the forum to discussion toward the end of the session.
Peggy contacted Marsha who gave ideas for topics regarding promoting leadership potential  and enhancing collaborative communication. An LPN bridge program.  They feel that if they obtain more than 2 vendors they will want some income. The current thinking is that the program as set to date is adequate.  We will lower our cost to $75.00 since it is a short program.  Bev will only require travel costs and no honorarium will be required. 
In the fall of 2011 we will have a program on PowerPoint presentations.  
2012 we will try to get Pam Jeffreys to do a day on simulation writing. 
8.6 Scholarships. Theresa Downey sent a report to clarify the scholarship criteria.  She included a history of the process since her involvement in  the 1970’s, including changes to the criteria through each administration. Nancy will forward this to members.  We will look at the eligibility requirements and discuss this at the next meeting.  Two concerns were listed.  First: Does the nurse educator with advanced education need to be working in a MARILN affiliate program AND going to a MARILN affiliated program or will one component suffice?  A second concern presented by T. Downey is:  If a student is newly enrolled in LPN to RN and transcripts not yet available, a letter from program chair verifying acceptance and/or enrollment in program and documentation of state licensure.
Theresa reported that the committee supports the development of clear flyers and application forms.  They believe that the applications need to be evaluated based upon whatever current materials are being sent out.  Her recommendation from reading the flyer distributed at the fall meeting is that we need to clarify that applicants who are enrolled in a doctoral program must be enrolled in nursing program educator programs.
8.7 NOF.  Janet is on the steering committee.  Janet was speaking to the representation of AD on the committee being equal.  Discussion followed.
	Noted



















Noted
    



Noted













Noted


Noted




















Noted





Noted

	IX. New Business
	 9.1 meetings were changed from February 17 to February 10.  March 24 to March 31.  We will discuss other meeting dates at the next meeting.  Meeting dates of April 14 and May 19 have not changed at this time. 
	Nancy will email excused members regarding date changes

	X. Next Meeting
	 January 20, 2011
	

	XI.  Adjournment
	Meeting adjourned at 11:50 AM
	



Electronically submitted,    M. Motyka, input from Margaret Cifuni
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