THE MASSACHUSETTS/ RHODE ISLAND LEAGUE FOR NURSING

MINUTES        

Kind of meeting:

MARILN – BOARD OF DIRECTORS Meeting

Place:


Regis College
Date:


June 7, 2010


Roll Call: 10:20 AM

Members present:  Nancy Bittner, Margaret O’Connor, Margaret Cifuni, Margaret Motyka, Carol Bosworth,  Janet Lusk, Jean Simmons, Cynthia Bechtel.  Also present: Lenora Forchett, Terri Legare, MaryBeth Scanlon, Jinx Tull, Patricia Dardario
Members excused:  Mary Bruni, Susan Taylor, Nancy Harrington, Maureen McGarry

Minutes:  The minutes of May 20 were deferred to September 16
	Topic
	Relevant Discussion
	Motion/Action

	I.  Introductions
	Members present introduced themselves and shared relations and interests with NLN and MARILN
	

	II. President’s Report
	Overview of MARILN:  Nancy Bittner reviewed the mission of MARILN and its relationship with the NLN. Discussed the role of COAC with us and the NLN, that they provide us with guidance and support.  Another supportive strategy is the Constituent League meetings prior to the Ed Summit.  These meetings generally speak to best practices, issues and initiatives.
We receive our structure from the NLN, but develop our own strategic plan with yearly goals.  The plan has originally been written for the academic year and will be changed to the calendar year.  The president’s report will also be completed and disseminated in January.
Nancy also distributed a copy of the President’s report that was distributed at the Annual Meeting on April 30, 2010. 

Nancy stated that the Board was excited about getting input as to how members see the role of MARILN in the larger context of the NLN as well as how to address local current issues. 

Spoke to the inclusion of all levels of Nursing Education in MARIL N and NLN.  The Board is working on improving communication with the BSN levels.  The BS council has evolved into MACON.  
	noted



	III.  Strategic Plan/Goals 


	A Copy of the strategic plan was reviewed and discussed.

Goal 1: “To disseminate standards for all types of academic and continuing education programs in nursing in Massachusetts and Rhode Island”.  This is directly related to national goals to disseminate standards for all types of academic and continuing education programs.  This includes national and local information.  It covers BORN and NLN initiatives
Goal 2: “involvement of educators, practitioners, paraprofessionals and consumers regarding current issues in health care and nursing education to promote professional growth and development” speaks to our student scholarships and continuing education conferences.  The professional growth is directed to the educator or practitioner.

Goal 3: To promote the use of evidence-based nursing education and practice:

The Board of Directors conducted a faculty satisfaction survey and presented it at the 2009 NLN Summit.  There will be a poster made for use at future conferences.  Was also sent to the DHE.  It was for all levels of nursing education.  LPN programs were unintentionally left out of the demographic data.  There are few studies in the 2000’s related to satisfaction.   There is need for exploring barriers that did not exist in the nineties.  
Goal 4:  To assist in determining contributing factors relevant to nursing, nursing education and nurse educator workforce supply. 

The Waiver issue was looked at this year.  BSN waivers are to be extended at the current time.

 This was also addressed by the faculty satisfaction survey. The faculty was not as concerned with workload as it was with issues of incivility, certifications, clinical problems, institutional support, etc.  

Goal 5:  To make members aware of NLN products and testing services.  The NLN has a table at our programs and there is information on our website.

Goal 6:  To advocate for all types of academic and lifelong learning programs in nursing.   MARILN compiles an online directory.  This venue has been advantageous in that it can more easily be updated.  
Goal 7: To strengthen the MARILN organization’s ability to support NLN through increased membership and financial stability directly propositional to the financial budget.  This speaks to our financial stability.  In the past we have had yearly substantial donations of $9,000.00 from Don Anderson, who worked with the  MARILN group.  He is not longer able to contribute.  We have spoken with our COAC advisor and generated ideas.  We have a modest increase in member fees and vendor fees.  We had a very successful April program.  MARILN approves programs for CEU’s.  Jinx Tull had a table at the last program.  She had informational pamphlets and a great deal  of contact with participants. 

We also get a percentage of dues of those that belong to the national level.  That comes from the National level.  
	Noted 

	IV. Current Issues/ Discussion
	MA or Regional want to hear from non Board members
Continuing ED

More Ed related to continuing ed.  Perhaps publications to target organizations and schools that have DCE.  Although schools can give their own CEU’s, the general consensus is that they are more respected if coming from a national agency.

Our organization continuing ed certification is not NLN.  We would have to pay them and therefore greatly increase our fees. 

VNA’s, hosptals, smaller agencies use us.  We also are available to all of Rhode Island.  We are less expensive.  Perhaps indentify key people for our mailing list.  All of the colleges should be included.
Evidenced Based Nursing Education:  Discussion as to how much evidenced based practice there is in nursing practice and in nursing education.  A lot more needs to be done with evidence based education and practice.  Some examples of clinical use were shared.

 With the  NLNAC competency and NOF competency, there is a concern that ASN programs may struggle with this. A thought of developing some sort of a buddy system ASN and BSN or BORN connects the two for discussion, coaching, etc.  Clinical practice wants to be involved in the how of disseminating or using NOF competencies.  There will be a grant specifically for schools and clinical practice agencies to work together to incorporate and make a transition to clinical practice.  They will use staff development teams.  There will be two parts to this grant with the schools developing the curriculum threads and the agencies integrating the concepts throughout the orientation experience.  
Discussion to advertizing ceu programs.  List is made of all member schools, members, nonmembers that have attended a program.  Discussed strategies to add schools not NLNAC accredited and post licensure programs.   NLNAC accreditation is very strong in the south, not so much west of the Mississippi other than the coast.  Some BORN’s do not require accreditation.  Discussion as to attempt to draw more BSN programs for attendance at our programs.  
Building membership:  Membership is up by 76 members.  Membership increased during Peggy’s Presidency.  Good programs draw new members.   The experience has been that home grown programs haven’t brought in the same revenue, but were welcome for other reasons.  Discussion related to crafting the programs  included pay for well known speakers,  try to offer something that nurse’s typically without a peer group, such as NP’s or Oncology nurses would attend.  Have tables for different levels of nursing practice such as ASN,  BSN, DNP, LPN, Master’s, PhD.  We would need to think about charging a fee for those tables.  We also need to think about ways to reach student nurses.  One question was “How do we increase our visibility?”  Should we speak to groups?   Ideas surfaced as:  make a one page “What is MARILN?”, with a focus on “What’s in it for me?” and “How can I help?”. Other ideas were to develop programs for clinical instructors, adjuncts, and staff development people.   A program on competencies for the nursing instructor may meet that challenge.   Ideas brought up were use of Evidence Based Practices for this teaching style and development of a dynamic course syllabus.   Practice and Academia both need programs geared to c linical teaching or working with new grads. Other ideas were new grad programs,
Other ideas included increasing the networking time either guided or unguided.

Perhaps add a 1 hour CEU program with a social event, or committee.  The idea of a newsletter was discussed, however, the meeting minutes are already on the website.  

Break for lunch at 12:01
	noted


	VI.  Current Issues/discussion
	MARILN has a new involvement with the CT League.  We will be developing a relationship by sharing costs and increased networking through cosponsoring a CE Program.  

It will be held at either Mohegan Sun or Foxwoods.  It is close enough for both states and would add a social piece for about an hour  at the end of the program.  The annual Emergency Room Nursing Conference will be held at Foxwoods next spring. 

This will be a large conference.  Pleasant Valley charges $200.00.  Most other places charge $1000.00.  We will have a MARILN table there.  We will also have a table at the MONE meeting on June 11 next year at the Chatham Bars Inn.

 
	Noted.


	V. Current committee structure/ Standing Committees
	 Out of order:
Nancy described the committee structure noting that most of the work this year was done within the context of the special committees.  There was no need for any executive committee meetings this year since we had a quorum for every meeting.

Current members:

Executive: Nancy Bittner; Finance; Nancy Harrington; Nominations: Carol Bosworth; Strategic Planning: Carol Bosworth
	Noted


	VI.  Special Committees
	 Out of order:
BS: Nancy Bittner; AD/Diploma: Susan Maciewicz; PN: Meg Yoder; Program: C. Bechtel; Scholarship: Theresa Downey; Nurse of the Future:  Janet Lusk.

MARILN investigated the BS council.  It has evolved into MACON.  Nancy has been working on developing a relationship of MARILN with MACON.  It is a slow process.   The Department of Higher Education call a meeting of the “4 M’s”:  MARILN, MACN, MARN and MONE.  This summit consisted of dialogue to establish a common project.  It was determined that the focus was to address the nursing faculty shortage.  Members of NOF were also present.

MARILN  represents all levels of nursing.  Susan Taylor was elected to the BOD.  We are working on getting the message out that MARILN is not an organization for ADN education only.  
	Noted

	XI.  Adjournment
	Meeting adjourned at 12: 50 pm
	



Electronically submitted,    M. Motyka
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