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                                               NEBRASKA LEAGUE FOR NURSING

                                            Strategic Plan 2010-2011
MISSION STATEMENT: To support and implement the mission of the NLN to promote excellence in nursing education to build a strong and diverse nursing workforce at the constituent level. 

STANDARD #1: Promote the products and services of the NLN. 

	OBJECTIVES
	STRATEGIES
	ACCOUNTABILITY
	BUDGET
	PROGRESS 

	1.  Collaborate with the NLN to provide educational opportunities to NeLN members. 
	1. Monitor education topics made available through NLN speakers. 

2. Assess NeLN educational needs.


	Strategic Planning Committee


	Budgeted $1000 to co-sponsor educational workshop 
For 2011, $600 was budgeted for a speaker.
	On May 13, 2010, held Spring Journal Discussion; members discussed journal articles related to clinical instruction and evaluation from NLN journal: Nursing Education Perspectives. 

Co-sponsored 5th Annual Nurse Educator Seminar on the topic of Simulation 101: From Idea to Implementation with Southeast Community College to be held on June 6, 2010. 
For 2011, plan to continue journal article discussions using articles from Nursing Education Perspectives. 

	2.  Collaborate with the NLN to provide educational opportunities to nursing educators in surrounding states.
	1. Extend invitations to educational programs to regional states
	Strategic Planning Committee

Executive Committee
	
	Invited neighboring states to educational workshops.
For 2011, continue to invite surrounding states to be participates in activities. 

	3.  Promote the opportunities, products, and services of the NLN at each NeLN sponsored activity. 
	1. Have a table/ booth at each NeLN sponsored activity to provide information on the NeLN and NLN.

 
	Strategic Planning Committee

Nominations Committee

Finance Committee

Executive Committee
	 For 2011, the NLN Testing Services is offering up to $1500 financial support for an invitation to promote their services at League activities. 
	Booth held at 5th Annual Nurse Educator Seminar to promote NeLN and NLN.
For 2011, plan to invite the NLN Testing Services to annual meeting and one other activity for promotion of materials.


STANDARD #2: Participate in the securing of funds at the local/state level to promote faculty development and quality nursing education at the constituent level. 

	OBJECTIVES
	STRATEGIES
	ACCOUNTABILITY
	BUDGET
	PROGRESS

	1.  Monitor investment of funds for growth 
	1. Evaluate return on investment quarterly.


	Finance Committee
	
	Continue to monitor CD Account

	2. Provide funding for faculty development yearly.


	1. Offer two additional scholarships annually for professional development.

2. Offer additional if funds available. 
	Finance Committee
	Budgeted for $250 educational stipend.
For 2011, $250 was again budgeted for an educational stipend.

	Scholarship application was included in Spring NeLN newsletter. 1 educational stipend was given for a nursing faculty near completion of  their EdD. 



STANDARD #3: Serve as a monitor for public policy issues related to education of nurses at the constituent level. 

	OBJECTIVES
	STRATEGIES
	ACCOUNTABILITY
	BUDGET
	PROGRESS

	1.  Monitor legislative bills related to nursing education in Nebraska
	1. Monitor local and state publications for information on legislative activity related to nursing education

2. Provide membership with information related to legislative activity and encourage involvement in the legislative process.
	Board of Directors(2 to monitor)
	
	Continually monitor legislative bills related to nursing education in the Nebraska unicameral.

Boards of Directors continue to monitor input from the Nebraska State Board of Nursing, NANDD, and the Nebraska Bill Tracker.  Include articles in the NeLN newsletter as appropriate and email members.

	2.  Monitor legislative activity related to nursing education on a national level
	1. Monitor regional and national publications for information on legislative activity related to nursing education 

2. Provide membership with information and encourage them to vote. 

	Board of Directors (2 to monitor)
	
	Monitor legislative activity related to nursing education on a national level.
Include articles in the NeLN newsletter as appropriate and email members.


STANDARD #4: Identify, recruit, engage, and develop members for constituent and national leadership work groups and task forces. 

	OBJECTIVES
	STRATEGIES
	ACCOUNTABILITY
	BUDGET
	PROGRESS

	1.  Increase our membership base each year with 10 new members.
	1. Promote the NeLN at educational programs and conferences. 

2. Contact schools that are not NLN members to increase awareness and invite them to join.  

3. Encourage faculty at NLN member schools to belong to NeLN. 
	Board of Directors

Committee Members
	For 2011, $200 was budgeted for advertising the League. 
	Promotional Partner for Disney's Approach to Quality Service for Healthcare Professionals to be held at Creighton University April 2010. Provided a bookmark to all participants (150), stating goal of NeLN and benefits of membership.
Developed a formal letter to sell ourselves to new members.

Did not limit Fall Excellence in Nursing Education Showcase to current members only. Was free for any nurse educator. Current members were placed in a drawing if they brought a guest. Four new members from this event.

Provided promotional materials including letter introducing Nebraska Nurse Educators to the NeLN and Bookmark at NLN 2010 Summit Hall of Leagues. 

	2.  To have at least one member involved in NLN at the national level annually. 
	1. Increase awareness to membership of opportunities at the national level.  

2. Provide mentorship to those interested in becoming involved at the national level.
	Board of Directors

Committee Members

Nominations Committee
	
	Nina Wardell, general member, served on Nomination Committee for NLN. 

	3. At least one member per year will be able to attend the NLN Summit.


	1. Provide full or partial financial sponsorship to members who want to attend the NLN Summit. 
	Board of Directors

Finance Committee
	 Budgeted for $700 for president to attend CL Leadership Workshop prior to NLN Summit.
For 2011, $820 was budgeted to send a the president or vice-president to the CL Leadership workshop prior to the NLN Summit. 
	President attended CL Leadership workshops prior to NLN Summit. Two member attended summit with own monies. 


STANDARD #5: Develop alliances at the constituent level to advance quality nursing education. 

	OBJECTIVES
	STRATEGIES
	ACCOUNTABILITY
	BUDGET
	PROGRESS

	1.  Provide educational programs in collaboration with other nursing organizations
	1. Contact representatives of other local specialty nursing organizations and collaborate to provide educational opportunities. 

2. Pursue further collaborative efforts with the other nursing organizations 
3. Continue to partner with other nursing organizations  
	Board of Directors

Strategic Planning Committee
	Budgeted $1000 to co-sponsor educational workshop. 
For 2011, budgeted $600 for a speaker for an educational program and $350 for the fall workshop. 
	Co-sponsored 5th Annual Nurse Educator Seminar on the topic of Simulation 101: From Idea to Implementation with Southeast Community College to be held on June 6, 2010.

	2.  Provide low-cost continuing educational opportunities for members. 
	1. Provide continuing education credits for all educational offerings.  


	Strategic Planning Committee 

Finance Committee 
	
	Co-sponsoring above conference allowed for all attendees to have a reduce rate. 


STANDARD #6: Serve as a channel of communication between NLN and the League’s members, and members to members. 

	OBJECTIVES
	STRATEGIES
	ACCOUNTABILITY
	BUDGET
	PROGRESS

	1. Membership will be aware of all activities, programs, and opportunities at the state level.
	1. Maintain the NeLN website with current information. 

2. Send the NeLN newsletter at least twice per year to all members of the NeLN. 

3. Consider prn mailings to keep membership informed of legislative concerns. 

4. Evaluate alternative mechanisms to communicate with membership, such as a calling tree/twitter/face book.

	Strategic Planning Committee
	Budgeted $60 for website/ promotional expenses. 
For 2011, budgeted $200 for website/promotional expenses. 
	Newsletter produced in March and e-mailed to members. E-mail addresses are used to send current information and activities to members. Encourage members to pass information on to others they think would have interest.  
Also E-mailed members of Nebraska Association of Nursing Deans and Directors about Fall Event “Excellence in Nursing Education” and asked them to pass it on to their faculty.
At this time consideration of twitter and facebook was reviewed but not seen as a need for our membership base. 


