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                                               NEBRASKA LEAGUE FOR NURSING

                                            Strategic Plan 2009
MISSION STATEMENT: The National League for Nursing promotes excellence in nursing education to build a strong and diverse nursing workforce.  

STANDARD #1: Promote the products and services of the NLN. 

	OBJECTIVES
	STRATEGIES
	ACCOUNTABILITY
	BUDGET
	PROGRESS as of 5-28-09

	1.  Collaborate with the NLN to provide educational opportunities to NeLN members. 
	1. Monitor education topics made available through NLN speakers. 

2. Assess NeLN educational needs.


	Strategic Planning Committee


	2008 budgeted $1000 for workshop with projected income of $1000
	Held Spring Workshop on 3.20.09 on Student Incivility at Bryan LGH College of Health Sciences with S. Luparell (NLN Speakers Bureau)


	2.  Collaborate with the NLN to provide educational opportunities to nursing educators in surrounding states.
	1. Extend invitations to educational programs to regional states
	Strategic Planning Committee

Executive Committee
	
	Invite neighboring states to future educational workshops.

	3.  Promote the opportunities, products, and services of the NLN at each NeLN sponsored activity. 
	1. Have a table/ booth at each NeLN sponsored activity to provide information on the NeLN and NLN.

 
	Strategic Planning Committee

Nominations Committee

Finance Committee

Executive Committee
	 
	NeLN booth held at Spring Conference. NLN also hosted a booth at conference.




STANDARD #2: Participate in the securing of funds at the local/state level to promote faculty development and quality nursing education at the constituent level. 

	OBJECTIVES
	STRATEGIES
	ACCOUNTABILITY
	BUDGET
	PROGRESS

	1.  Monitor investment of funds for growth 
	1. Evaluate return on investment quarterly.


	Finance Committee
	
	Continue to monitor 
CD Account

	2. Provide funding for faculty development yearly.


	1. Offer two additional scholarships annually for professional development.

2. Offer additional if funds available. 
	Finance Committee
	
	The scholarship application was included in the NeLN newsletter. Budgeted $250.  Plan to give out in Fall 2009


STANDARD #3: Serve as a monitor for public policy issues related to education of nurses at the constituent level. 

	OBJECTIVES
	STRATEGIES
	ACCOUNTABILITY
	BUDGET
	PROGRESS

	1.  Monitor legislative bills related to nursing education in Nebraska
	1. Monitor local and state publications for information on legislative activity related to nursing education

2. Provide membership with information related to legislative activity and encourage involvement in the legislative process.
	Board of Directors(2 to monitor)
	
	Monitor legislative bills related to nursing education in Nebraska.

Boards of Directors continue to monitor input from the Nebraska State Board of Nursing, NANDD, and the Nebraska Bill Tracker.  Include articles in the NeLN newsletter as appropriate and email members.

	2.  Monitor legislative activity related to nursing education on a national level
	1. Monitor regional and national publications for information on legislative activity related to nursing education 

2. Provide membership with information and encourage them to vote. 

	Board of Directors (2 to monitor)
	
	Monitor legislative activity related to nursing education on a national level.
Include articles in the NeLN newsletter as appropriate and email members.


STANDARD #4: Identify, recruit, engage, and develop members for constituent and national leadership work groups and task forces. 

	OBJECTIVES
	STRATEGIES
	ACCOUNTABILITY
	BUDGET
	PROGRESS

	1.  Increase our membership base each year with 10 new members.
	1. Promote the NeLN at educational programs and conferences. 

2. Contact schools that are not NLN members to increase awareness and invite them to join.  

3. Encourage faculty at NLN member schools to belong to NeLN. 
	Board of Directors

Committee Members
	
	Promote through NANDD and represented colleges and universities.

	2.  To have at least one member involved in NLN at the national level annually. 
	1. Increase awareness to membership of opportunities at the national level.  

2. Provide mentorship to those interested in becoming involved at the national level.
	Board of Directors

Committee Members

Nominations Committee
	
	Have members involved in tasks forces and the Board of Governors.

	3. At least one member per year will be able to attend the NLN Summit.


	1. Provide full or partial financial sponsorship to members who want to attend the NLN Summit. 
	Board of Directors

Finance Committee
	Proposed 2009- Budgeted $2000 for sending an individual to NLN Summit.
	One member attended in 2008 to San Antonio
One member to attend in September 2009


STANDARD #5: Develop alliances at the constituent level to advance quality nursing education. 

	OBJECTIVES
	STRATEGIES
	ACCOUNTABILITY
	BUDGET
	PROGRESS

	1.  Provide educational programs in collaboration with other nursing organizations
	1. Contact representatives of other local specialty nursing organizations and collaborate to provide educational opportunities. 

2. Pursue further collaborative efforts with the other nursing organizations 
3. Continue to partner with other nursing organizations  
	Board of Directors

Strategic Planning Committee
	Proposed expense $1000
	Did provide workshop in March 2009 but not with another organization at this time. Will continue to pursue 

	2.  Provide low-cost continuing educational opportunities for members. 
	1. Provide continuing education credits for all educational offerings.  


	Strategic Planning Committee 

Finance Committee 
	
	Did reduce rates for NeLN members for our Spring conference


STANDARD #6: Serve as a channel of communication between NLN and the League’s members, and members to members. 

	OBJECTIVES
	STRATEGIES
	ACCOUNTABILITY
	BUDGET
	PROGRESS

	1. Membership will be aware of all activities, programs, and opportunities at the state level.
	1. Maintain the NeLN website with current information. 

2. Send the NeLN newsletter at least twice per year to all members of the NeLN. 

3. Consider prn mailings to keep membership informed of legislative concerns. 

4. Evaluate alternative mechanisms to communicate with membership, such as a calling tree/twitter/face book.

	Strategic Planning Committee
	$50 budgeted.
	Newsletter is on the website.

Using email addresses to send information to membership.  Encourage members to pass information on to others they think would have interest.  


