
Strategies Promoting Critical Thinking

____________________________________________________________

•
Anticipate questions others might ask (e.g. What will my supervisor want to know?").  This helps you identify a wider scope of questions that must be answered to gain relevant information.

•
Ask "What if" questions like, "What if something goes wrong?" or "What if we try...?"  This helps you be proactive and creative.

•    Ask questions like “What difference does it make?”.  For example, how will knowing the results of this diagnostic study change the plan (if it doesn’t affect the plan, maybe you don’t need to do it). 

•
Look for flaws in your thinking.  Ask questions like, "What's missing?" ,  "Have I recognized my biases?" and "How could this be made better?"  This helps you evaluate your thinking and make improvements.

•
Ask someone else to look for flaws in your thinking.  You're usually too close to own work to be objective; others bring a fresh "eye" and may bring new ideas and perspectives.  

•
Develop "good habits of inquiry" (habits that aid in the search for the truth, like always keeping an open mind,  verifying information, and taking enough time).  These habits can make critical thinking more automatic.

•     Develop interpersonal skills like conflict resolution and getting along with  

      those who have different communication styles.   If you don't have good  

      interpersonal skills you're unlikely to get the help or information you need to think 

      critically.

•
Replace "I don't know" and "I'm not sure" with "I'll find out".  This demonstrates you have the ability to find answers and mobilizes you to locate resources.

•
Turn errors into learning opportunities.  We all make mistakes:  They're stepping stones to maturity and new ideas (if you aren't making mistakes, maybe you're not trying hard enough).

(    Raise the bar!   Expect more of yourself and others.  Open your mind, invite creativity, and improve quality and value to consumers.
FACTORS INFLUENCING CRITICAL THINKING (Alfaro-LeFevre, 1999)

personal and situational FACTORS 
	ENHANCING FACTORS

_________________

         Personal Factors

•
Moral development   


    (Fair-mindedness)

•
Age (older you are)

(   Emotional Intelligence

•
Self-confidence*

•
Knowledge of problem-solving, 


  decision-making and research 


  principles

•
Effective communication & 

      interpersonal skills.

•
Habitual early evaluation

•
Past experience*

•
Effective writing skills

•
Effective reading & 

    learning skills

     Situational Factors
•
Knowledge of related factors

•
Awareness of resources

•
Awareness of risks*

•
Positive reinforcement

•
Presence of motivating factors

* May also impede


	IMPEDING FACTORS

 ________________

     Personal Factors
•
Dislikes, prejudices, biases

•
Lack of self confidence

•
Limited knowledge of problem-  solving, decision-making & research principles

•
Poor communication & interpersonal skills.

•
Poor writing skills

•
Poor reading and learning skills

     Situational Factors
•
Anxiety**

•
Stress/Fatigue

•
Lack of motivation

•
Limited knowledge of related factors and resources

•
Time limitations**

•
Environmental distractions

 ** May also enhance




Critical Thinking: What it is and What it’s not

	
Critical Thinking
	Not Critical Thinking
	Example of Critical Thinking

	Organized and able to be clearly explained by using words, examples, pictures or graphics.

Critical for the sake of improvement, new ideas, and doing things in the best interest of the key players involved.

Inquisitive about intent, facts, and reasons behind an idea or action; thought and knowledge-oriented

Sensitive to the powerful influence of emotions, but focused on making decisions based on what’s morally and ethically the right thing to do.

Communicative and collaborative with others when dealing with complex issues.


	Disorganized and vague

Critical for the sake of attacking  without being able to suggest new ideas and alternatives.  Critical for the sake of having it your way.

Unconcerned about motives, facts, and reasons behind an idea or action; task-oriented, rather than thought-oriented

Emotion driven.

Isolated, competitive, or unable to communicate with others when dealing with complex issues.
	Persisting until you find a way to make your ideas easy to understand; using examples and illustrations to facilitate understanding.

Determining key players affected, then looking for flaws in the way something is done and figuring out ways to achieve the same outcomes easier or better.

Raising vital questions to deeply understand what happened, why it happened, and what was trying to be accomplished when it happened. 

Finding out how someone feels about something, then moving on to discuss what’s morally and ethically right.

Seeking multidisciplinary approaches to planning care as indicated bPy client needs.


From:  Alfaro-LeFevre, Rosalinda (1999) Critical thinking in Nursing, 3rd Ed.   W.B. Saunders: St. Louis
FOSTERING CRITICAL THINKING


       WORKS  



           DOESN'T WORK

   __________________________


____________________________

Connecting with what motivates

Preaching, being like a broken

them, and getting their commitment

record

Helping them discover their own
            Expecting them to conform

thinking and learning styles &
            

to your style, or get along

how to get along with other styles

without specific insight.

Overcoming fear with a

            Miss-reading avoidance

supportive atmosphere


behavior as lack of motivation.


Conveying confidence in their


Conveying an evaluative style

ability to master skills

Raising your standards and

            Expecting them to follow through


being explicit (e.g.,"I'll be asking what              without knowing they'll be held

new knowledge you've gained,   
            accountable

what you else you want to do")

Using humor and personal connections
Always focusing on "business".

Rewarding what you claim is 


Failing to address whether critical

important.  On performance


thinking behaviors and skills are 

appraisals tools, address critical

demonstrated on performance 

thinking behaviors and skills. 


appraisals.

Fostering collegiality, collaboration, 

Ignoring conflicts and rude 

& positive interpersonal relations

behaviors

Pointing out what's right, then 


Focusing too much on what's wrong.
targeting areas for improvement.

Staying in context, using real


Expecting quantum leaps in

stories

   


application; making up case histories 

Addressing the theoretical and 

Focusing too much on either the 


the real




theoretical or the real.

Helping them discover new 

            Doing the work for them or deciding

knowledge by getting them
                         there's not enough time or money to

involved.




educate.

•
Problem-specific management

•
Communication strategies

•
Thinking tools; information management tools
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