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	POLICY NUMBER	
	3.12

	
POLICY NAME		
	
CEO on Board

	
DATE OF ORIGIN
	
(Date)

	
PURPOSE

	
As an active partner, the chief executive should be present at all board meeting, normally in an ex officio (part of it by virtue of holding another office), nonvoting capacity. Serving as a nonvoting member of the board heightens the organization’s accountability, lessens many inherent conflicts of interest, and allows for a separation between oversight and implementation.

	
1.0 POLICY
	
The chief executive serves as an ex officio, nonvoting member of the board.
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