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	POLICY NUMBER	
	5.3

	
POLICY NAME		
	
Chief Staff Transition

	
DATE OF ORIGIN
	
(Date)

	
PURPOSE

	
Incorporates succession planning into the annual performance review and assigns responsibility to both the executive committee and the chief executive.

	
1.0 POLICY
	
Annually, as part of the chief executive performance review, the chief executive discusses his or her succession plan with the executive committee. The chief executive, through this discussion, advises the executive committee what they should do in the event of a sudden departure in order to ensure organizational stability until a new chief executive is appointed.

In addition, the chief executive and executive committee ensure the organization always has in place
· an up-to-date chief executive position description
· a current strategic and operating plan
· an operating budget that includes adequate salary and benefits to attract a competent successor
· knowledge of best practices in executive recruitment
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