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PURPOSE & OUTCOMES

Participants will:

Verbalize an understanding of the concept of “joy in the workplace” as a contemporary 
work culture trend

Describe personal and professional strategies to develop a mindset of individual 
responsibility in creating a work culture of joy 

Define how a joyful culture enhances collaboration and engagement within an 
academic  nursing team
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WHY A CULTURE OF JOY MATTERS

Unprecedented Challenges

Nursing Shortages Predicted

Recruitment & Retention 

       Clinical and academic settings

       Innovative strategies to motivate and inspire 

Evidence-based approaches to transform the culture

       Intentional not serendipitous 

       Commitment to a “Joyful” culture

                Individual 

                Team-focused 

Promoted professional development and team success
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JOY DOES NOT SIMPLY HAPPEN TO US. 
WE HAVE TO CHOOSE JOY 

AND
KEEP CHOOSING IT EVERY DAY.

Henri J.M. Nouwen
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C
OUR TEAM’S JOURNEY TO A

JOYFUL WORKPLACE

APPLICATION OF INTENTIONAL STRATEGIES
TO CREATE AND MAINTAIN A JOYFUL WORKPLACE
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JOY NOT BURNOUT SHOULD RULE THE DAY

If any work ought to give spiritual satisfaction 
to the workers, this is it. “Joy,” not “burnout,” 
ought to rule the day.
                          Perlo et al., 2017
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INSTITUTE FOR HEALTHCARE IMPROVEMENT
FRAMEWORK FOR IMPROVING JOY IN WORK

Four Steps for Leaders

Ask staff what matters to them

Identify impediments that block joy in work

Commitment to a systems approach 

Use of improvement science 
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IHI FRAMEWORK CRITICAL COMPONENTS

9 Critical Components

1. Real Time Measurement
2. Wellness &  Resilience
3. Daily Improvement
4. Camaraderie & Teamwork
5. Participative Management
6. Recognition & Rewards
7. Choice & Autonomy
8. Meaning & Purpose
9. Physical & Psychological Safety
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IHI FRAMEWORK FOR IMPROVING JOY IN WORK
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IHI FRAMEWORK FOR IMPROVING JOY IN WORK
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OUTCOMES

JOYFUL SPACE

A GREAT
Community of Care 

TRUST &

TRANSPARENCY

INSPIRATION

& INTEGRITY

LEADERSHIP

DEVELOPMENT

& PROMOTIONS

NURSING

SATISFACTION

& RETENTION

ENHANCED TEAM

COLLABORATION

& COMMUNICATION

ACCEPTANCE &

MANAGEMENT OF

CHANGE

IMPROVED COURSE

& STUDENT

OUTCOMES
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An International Perspective:
Systematic Review of Joy at Work

BJOY AT WORK CAN INTERNATIONAL PERSPECTIVE



Research Question

Are there insights from joy in the workplace to improve and sustain nurses’ working life?

P = Nurses who are registered or licensed to practice

I = Any application or interventions providing insights into joy in the workplace

C = Status quo according to existing measures

O = Efficacy of interventions related to improving and sustaining joy at work for nurses
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Findings thus far . . .

Effectiveness mostly evaluated quantitatively

 Few qualitative; mostly observational/comparison

  Mostly clinical, few school and research settings

   Dominance of mindfulness as an intervention 
for joy
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INTERNATIONAL PERSPECTIVE

BJOY AT WORK CAN INTERNATIONAL PERSPECTIVE

Research to measure and analyze 

the relationship between and among

the attributes of Joy at Work and Vocational Identity



DISTRIBUTION & QUESTIONNAIRE
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PARTICIPANT DEMOGRAPHICS
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RESEARCH METHODS & FINDINGS
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RESEARCH RECOMMENDATIONS  

IMPLICATIONS FOR ACADEMIC SETTINGS  
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KEEPING JOY “ALIVE” – RECOMMENDATIONS

Enculturate new hires

Emphasize THEIR role in preserving the culture  

Increase accountability of lead faculty in fostering joy

Peer reflection & debrief

  Mentoring self-regulation

Maintain individual & team awareness

  Preserve joyful work culture

  Identify the "possibilities"
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Build & Sustain a Culture of Excellence through Joy in Work
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Extraordinary Leaders During Extraordinary Times 
Making a Difference to Build & Sustain

a Culture of Joy at Work
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