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Objectives

* Define psychological safety
 Outline the importance of psychological safety

* Describe the link between psychological safety and
performance

* Provide examples of a psychologically safe environment

» Describe strategies for fostering psychological safe
environments.
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Presenter Notes
Presentation Notes
Abstract
The future of nursing currently hangs in a delicate balance with many nurses leaving the bedside and nursing educators leaving or retiring. As institutions of higher education, the number one goal should be to recruit, train, and retain effective nurse educators. However, studies state that nurse educators leave nursing programs almost as quickly as nurses leave the bedside reporting 53% of nursing schools have vacant faculty positions (Byrne et al., 2023). The reasons for the vacancies were varied but included: faculty salary, value in the workplace, inadequate training, and workload. One recommendation for addressing faculty burnout is piloting innovative projects that promote retention of nurse faculty, but include psychological safety for faculty. Psychological safety is the ability to share one’s thoughts and feelings with the belief they can take risks without being shamed by other team members.  The purpose of this project is to describe innovative leadership approaches to ensure nursing faculty feel psychologically safe and, ultimately, retain nursing educators. 
One strategy implemented to facilitate psychological safety was to create a curriculum leadership group (CLG). The CLG group members have a collective belief that members of the team will not embarrass or reject ideas that are shared among the group. This shared mentality cultivates innovative teaching strategies for a more creative learning environment, augments student learning outcomes, and enhances faculty engagement. A second approach to fostering psychological safety is team teaching. Each team member must support one another to work towards a common goal and must be willing to accept or give sensitive feedback. 
Before implementing a CLG team and group huddles, the program had a 52% turnover rate. Currently, the turnover rate for the nursing program is less than 2% and the reasons for leaving are not dissatisfaction but rather retirement or moving into practice roles with advanced degrees. 

Ref: Byrne, C., Keyt, J., and Fang, D. (2023). Special survey on vacant faculty positions for academic year 2022-2023: The voice of academic nursing. American Association of Colleges of Nursing, https://www.aacnnursing.org/Portals/42/News/Surveys-Data/2022-Faculty-Vacancy-Report.pdf  


The Concept of Psychological
Safety

* What is psychological safety?
* Why is it important?

* What is the link between psychological safety and
performance?
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Presentation Notes
What is psychological safety? 
Why is it important: The primary research focus is on psychological safety for nursing staff and nursing students. There is a lack of empirical approaches to address nurse educator burnout and attrition with even less supporting research for nurse educator leadership teams.
Novice educators in the nursing field often discover that transitioning to a teaching faculty role results in feelings of insecurity, frustration, and a perception of being isolated. The challenge lies in recruiting nurse educators who align with the school's culture. Job satisfaction and retention are closely linked to a positive work environment and collegial relationships. Various factors like salary, mentorship, support, and work-life balance impact satisfaction and retention. Nurse educators often face work-life balance issues and job dissatisfaction due to excessive workloads (Jarosinski et al., 2022).
Jarosinski, J.M., Seldomridge, L., Reid, T.P., & Willey, J. (2022, May/June). Nurse faculty shortage: Voices of nursing program administrators. Nurse Educator 47(3), 151-155. https://doi.org/10.1097/nne.0000000000001139 
Reasons for attrition: Boamah, S. A., Kalu, M. E., Havaei, F., McMillan, K., & Belita, E. (2023). Predictors of Nursing Faculty Job and Career Satisfaction, Turnover Intentions, and Professional Outlook: A National Survey. Healthcare (Basel, Switzerland), 11(14), 2099. https://doi.org/10.3390/healthcare11142099 
What is the link between psychological safety and performance? 



Benefits of Psychological Safety
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How do we create a psychologically
safe environment

» Clear Communication Channels

* Open and Respectful Feedback Culture

* Encouraging Autonomy and Decision-making
* Promoting Collaboration and Teamwork
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Presentation Notes
Establishing trust through transparency, discuss active listening and our goals/trainings, embracing a growth mindset-discuss doctoral programs, sharing with graduate program?  Acknowleding and valuing diversity- BAG goals without saying no


What does psychological safety look like in
a meeting?
 Facilitating Inclusive discussions

* Encouraging idea sharing and participation
* Addressing conflict constructively
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Case Study
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ldentifying and Addressing Challenges

* Recognize signs of discomfort
* Provide resources for stress management
» Seek professional support
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Conclusion
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"Psychological safety and courage are
simply two sides of the same (immensely
valuable) coin. “oth are=and will
continue to be—needed In a complex
and uncertain world."

-Dr. Amy Edmondson
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QUESTIONS
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